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1+ YOUR ANALYSIS OF SITUATION, PARA 3 REF, I3 ACCURATE., CONTRACTCR HAS BEEN
PUSHED TO LIMIT OF CAPACITY IN ORDER MEET OPERATIONAL TARGET DATES. CONCUR YOUR
SUGGESTION FOR MORE STRENUOUS TESTING AT PLANT PRIOR FUTURE SHIPMENTS.
2, WE PREPARED NEET THE PRESENT SITUATION AS FOLLOWS: ONB COMPLETE SYSTEM
XII, WITH SRD MOD INSTALLED AND TESTED, CAN BE SHIPPED BY 14 FEB. THIS UNIT
camm;wmnn, TESTED, AND WOULD 5E REPLACEMENT UNIT FOR SYSTEM XII 8/W 3,
( NOW IN ARTICLE. THIS UNIT WILL HE ACCCMPANIED BY ADDITIONAL INSTRUCTIONS ON
SYSTEM THECRY, CORRECTED WIRING DIAGRAMS, AND SPARE COMPONENTS PCR REPATR AND
25X1A MAINTERANCE OF DAMAGED SYSTEM NOW AT
'- ARE A"mnmuﬁ To
3. Wmmmmmmm;am WE G&N- ARRAME HAVE
. CONTRACTOR TECH REP, CLEARED, AND FAMILIAR WITH SYSTEM, ACCOMPANY REPLACEMENT /,,
i, [KEEP you HDv/SED .
SYSTEM AND ASSIST INSTALLATION AND DZBUGCING, VRSB YO~ ADVISE--ZR-FREH-RRP
~DESIRED;—AND-ANY SUGGESTIONS-ON-PLANNED-SHEFMEND-OP-REFEACEMENT-STSTRM-AND  20X1A
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